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(66) means that every project has a definite beginning and a definite end.
(66> A.Project phase B. Unique
C. Temporary D. Closure
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(66> C

The _(67) defines the phases that connect the beginning of a project to its-end.

(67> A.schedule B. project life cycle
C. temporary D. milestone
cnitpm 2% ¥
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_(68) are individuals and organizations that are actively.involved in the project, or whose interests
may be affected as a result of project execution or project completion.

(68) A. Project managers B. Project team members

C. Sponsors D. Project stakeholders
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(68> D

The _(69)" Process Group consists of the processes used to complete the work defined in the
project management plan to accomplish the project’ s requirements.

(69) A.Planning B. Executing
C. Monitoring and Controlling D. Closing
cnitpm S FE L
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The _(70) provides the project manager with the authority to apply organizational resources
to project activities.

(70) A. project management plan B. contract
C. project human resource plan  D. project charter
cnitpm %%
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The _(71) describes, in detail, the project’ s deliverables and the work required to create those
deliverables.

(71> A. project scope statement

B. project requirement

C. project charter

D. product specification
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The process of _(72) schedule activity durations uses information on schedule activity scope
of work, required resource types, estimated resource quantities, .and resource calendars with
resource availabilities.

(72) A.estimating  B.defining  C.planning  D.sequencing
cnitpm 2% F3C
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(72) A

PDM includes four types of dependencies or precedence relationships

(73). The completion.of the successor activity depends upon the initiation of the predecessor

activity.

(73) A. Finish-to-Start B. Finish-to-Finish

C. Start-to-Start D. Start-to-Finish
cnitpm %%
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(74)is the budgeted amount for the work actually completed on the schedule activity or WBS
component during a given time period.
(74> A.Planned value B. Earned value C.Actual cost D. Cost variance

cnitpm %%
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(75) involves comparing actual or planned project practices to those of other projects to
generate ideas for improvement and to provide a basis by which to measure performance. These
other projects can be within the performing organization or outside of it, and can be within the
same or in another application area.

(75) A. Metrics B. Measurement  C. Benchmarking D. Baseline
cnitpm 2% F
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(75 C
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(66) is a method of constructing a project schedule network-diagram that uses boxes or
rectangles,referred to as nodes,to represent activites and connects them with-arrows that asow the
dependencies.
This method includes following types of dependcies orprecedence relationships:

(67) the initiation of the successor activity,depends upon the completion of the predecessor
activity

(68) the initiation of the successor jactivity,depends upon the initiation of the predecessor

activity
(66) A. PDM B. CPM C. PERT D. AOA
(67) A. F-S B. F-F C. S-F D. S-S
(68) A. F-S B. F-F C. S-F D. S-S
cnitpm S 3F3C
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(66D A (67)/A (68) D

Estimating schedule activity costs involves developing an _(69) of the cost of the resources
needed to complete each schedule activity. Cost estimating includes identifying and considering
various costing alternatives.for example,in mostapplication areas,additional work during a design
phase is widely held to have the potential for reducing the cost of the execution phase and product
oprations.the cost estimating process considers whether the expected savings can offset the cost of
the additional design work.cost estmates are generally expressed in units of _(70) to facilitate
comparisons both within and across projects.the (71)describes important information about prject
requirement that is considered duing cost estimating.

(69) A. accuracy B. approxination C. specification D. summary
(700 A. activity B. work C. currency D. time
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(71) A. project scope statement B. statement of work
C. project management plan D. project policy
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(69) B (700 C (7L A

The _(72) technique involves using projecet characteristics in a mathematical model to predict
total project cost.models can be simple or complex.
(72) A. cost aggregation
B. reserve analysis
C. parametric estimating
D. funding limit reconciliarion
cnitpm 2% F3C
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(73) is ameasurable,verifiable work poduct such as specification.feasibility study
report,detail document,or working prototype

(73) A. milestone B. deliverable C. etc D. BAC
cnitpm S 3F3C
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(73) B

(745 are individuals and organizations that are actively involved in the project,or whose
interests may be affected as aresult of project execution or project completion;they may also exert
influence over the project and its results.

(74> A. controls B. baselines
C. project stakeholders D. project managers
cnitpm %%
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(75) is the process of obtaining the stakeholdrs’ formal acceptance of the completed project
scope .verifying the scope includes reviewing deliverables and work results to ensure that all were
completed satisfactorily.

(75) A. project acceptance B. scope verification
C. scope definition D. WABS Creation
cnitpm 2% FE
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(66) from one phase are usually reviewed for completeness and accuracyand approved before
work starts on the next phase.
(66) A. Process B. Milestone
C. Work D. Deliverables
cnitpm 2% 3F3C
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Organizations perform work to achieve .a set. of objectives. Generally, work can be
categorized as either projects or operations, although the two sometimes are _(67) .

(67) A. confused B. same , (C. overlap D. dissever
cnitpm 2% F3C
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(67) C

In the project management context, (68)includes characteristics of unification, consolidation,
articulation, and integrative actions that are crucial to project completion, successfully meeting
customer and other stakeholder requirements, and managing expectations.

(68) A. integration B. scope C. process D. charter
cnitpm S F 3L

EIUH BB, “BAR” WF T4 SIF BRI, BLA T58 i H o B
LIk AL 3 NI AT 28 Nt SR A8 U B 52 50 J R AR A T3
cnitpm SHEE R

(68) A

Project (69) Management includes the processes required to ensure that the project includes
all the work required, and only the work required, to complete the project successfully.
(69) A. Integration B. Scope C. Configuration D. Requirement
cnitpm S#3F3C

{58 M. www.cnitpm.com {#EFE. AP, S%0ERPE kIR 4 H . QQ:2207230840




REM: www.cnitpm.com, kA5 B RS B BRI P uh

Tt H YO RS i ORI H LS LA UEL S 1 58 et H 20 AR () i it 1 7
cnitpm ZEER
(69) B

On some projects, especially ones of smaller scope, activity sequencing, activity resource
estimating, activity duration estimating, and _(70) are so linked that they are viewed as a single
process that can be performed by a person over a relatively short period of time.

(70> A. time estimating B. cost estimating
C. project planning D. schedule development
cnitpm 2% F
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(70> D

In approximating costs, the estimator considers the possible.causes of variation of the cost
estimates, including _(71) .

(71) A. budget B. plan

C. risk D. contract

cnitpm 2% F3C
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(7L C

Project Quality Management must address the management of the project and the (72)of the
project. While Project Quality Management applies to all projects, regardless of the nature of their
product, product quality measures and techniques are specific to the particular type of product
produced by the project.

(72> A. performance B. process C. product D. object
cnitpm S 3F 3L
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(72> C

(73) is a category assigned to products or services having the same functional use but
different technical characteristics. It is not same as quality.

(73) A. Problem B. Grade C. Risk D. Defect
cnitpm S#3F3C
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(73) B
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Project _(74) Management is the Knowledge Area that employs the processes required to
ensure timely and appropriate generation, collection, distribution, storage, retrieva I, and ultimate
disposition of project information.

(74> A. Integration B. Time C. Planning D. Communication
cnitpm 2% FE
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(74> D

The _(75) process analyzes the effect of risk events and assigns a numerical .rating to those
risks.
(75> A. Risk Identification B. Quantitative Risk Analysis
C. Qualitative Risk Analysis D. Risk Monitoring and Control
cnitpm 2% 3F3C
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Project Quality Management processes include all the“activities of the (71) that determine quality
policies, objectives and responsibilities so that the project will satisfy the needs for which it was
undertaken.
(71> A. project
B. project management team
C. performing organization
D. customer
cnitpm S 3F3C
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The project team members should also be aware of one of the fundamental tenets of modern
quality management: quality is planned ,designed and built in, not _(72 ) .

(72) A. executed in B. inspected in
C. check-in D. look-in
cnitpm 2% 3% 3C
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The project _(73) is a key input to quality planning since it documents major project
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deliverables, the project objectives that serve to define important stakeholder requirements,
thresholds, and acceptance criteria.

(73> A. work performance information  B. scope statement

C. change requests D. process analysis
cnitpm 2% F
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(73) B

Performing _(74) involves monitoring specific project results to determine if they comply
with relevant quality standards and identifying ways to eliminate causes of unsatisfactory results.

(74> A. quality planning B. quality assurance
C. quality performance D. quality control
cnitpm %%
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(75) involves using mathematical techniques to forecast future outcomes based on historical
results.

(75) A. Trend analysis B. Quality audit
C. Defect repair review D. Flowcharting
cnitpm %% 3L
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Define Activities is-.the process of identifying the specific actions to be performed to produce the
Ty .
(71> _A. project elements
B. work drafts
C. work package
D. project deliverables
cnitpm S 3F3C
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Project work packages are typically decomposed into smaller componentscalled activities to
provide a basis for (72), scheduling, executing, and monitoring and controlling the project work..
(72) A.reviewing  B.estimating  C.auditing  D. expecting
cnitpm S#3F3C
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The Estimate Activity Resource process is closely coordinated with the _(73) process.

(73) A. Estimate Costs B. Sequence Activities
C. Plan Communications D. Conduct Procurements
cnitpm 2% F
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Estimating activity durations uses information on activity scope of _(74)", required resource
types, estimated resource quantities, and resource calendars.
(74> A. milestone B. baseline C. quality D. work
cnitpm 2% F3C
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Developing the project schedule is often an iterative process. It determines the planned start
and finish dates for project activities and milestones. Schedule development can require the review
and revision of duration estimates and resource estimates to create an approved project schedule
that can serve as a baseline to _(75) progress.

(75) A.analyze B. track C. level D. extend
cnitpm S 3F3C
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(75 B

The (71) is a general description of the architecture of a workflow management system used by
the WFMC, in which the main components and the associated interfaces are summarized. The
workflow enactment service is the heart of a workflow system which consists of several _(72) .
(71> A. waterfall model
B. workflow reference model
C. evolutionary model
D. spiral model

(72> A. workflow engines B. processes
C. workflow threads D. tasks
cnitpm %%
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(71> B (72) A

The project maintains a current and approved set of requirements over the life of the project
by doing the following:

+ _(73) all changes to the requirements

» Maintaining the relationships among the requirements, the project plans, and the work
products

(73> A. Monitoring  B. Managing  C. Gathering D. Reducing
cnitpm 2% F3C
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The receiving activities conduct analyses of. the requirements with the requirements provider
to ensure that a compatible, shared understanding is.reached on the meaning of the requirements.
The result of this analysis and dialog is an | (74) set of requirements.

(74> A. agreed-to B. agree-to .C. agree-to-do  D. agree-with
cnitpm S 3F3C

XEEH] DL i sl 0 7 it SRR B T oK, DUR e 0 i SR & A — A — 80, 3t
[ ) B A o
cnitpm SHE R

(74 A

During.the project, requirements change for a variety of reasons. As needs change and as
work proceeds, additional requirements are derived and changes may have to be made to the
existing requirements.It is essential to manage these additions and changes efficiently and
effectively. To effectively analyze the impact of the changes, it is necessary that the source of each
requirement is known and the rationale for any change is documented. The project manager may,
however, want to track appropriate measures of requirements volatility to judge whether new or
revised _(75) are necessary.

(75) A.proceedings B.controls  C. forecasting’ s D. prelibations
cnitpm S5 3F X
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Risk management allows the project manager and the project team notto_(71) .
(71> A.eliminate most risks during the planning phase of the project
B.identify project risks
C.identify impacts of various risks
D.plan suitable responses
cnitpm 2% F
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The project life-cycle can be described as_(72) .
(72) A.project concept, project planning, project execution, and project close-out
B.project planning, work authorization, and project reporting
C.project planning, project control, project definition, WBS development, and project
termination
D.project concept, project execution, and project reporting
cnitpm 2% F3C
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(73).is a method used in Critical Path Methodology for constructing a project schedule
network diagram that uses boxes or rectangles, referred to as nodes, to represent activities and
connects them with arrows that show the logical relationships that exist between them.

(73) APPERT

B.AOA
C.WBS
D.PDM
cnitpm S#3F3C
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B.AOA
C.WBS
D.PDM
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(73) D

Schedule development can require the review and revision of duration estimates and resource
estimates to create an approved_(74) that can serve as a baseline to track progress.
(74) A.scope statement
B.activity list
C.project charter
D.project schedule
cnitpm 2% FE
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The Develop Project Management Plan Process includes the actions necessary to define,
prepare, integrate, and coordinate all constituent plansintoa _(75) .
(75) A.Project Scope Statement
B.Project Management Plan
C.Forecasts
D.Project Charter.
cnitpm S 3F3C
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Which of the following statement related to PMO is not correct? _(71)
(71> A. The specific form, function, and structure of a PMO is dependent upon the needs of
the organization that it supports.
B. One of the key features of a PMO is managing shared resources across all projects
administered by the PMO.
C. The PMO focuses on the specified project objectives.
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D. The PMO optimizes the use of shared organizational resources across all projects.

cnitpm 2% F
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(7L C

The inputs of developing project management plan do not include _(72) «

(72) A. project charter B. stakeholder management strategy
C. project scope statement  D. outputs from planning processes
cnitpm 2% F3C
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A project life cycle is a collection of generally sequential project _(73) whose name and
number are determined by the control needs of the organization or organizations involved in the
project. The life cycle provides the basic (74) for managing the project, regardless of the specific
work involved.

(73) A.phases B.processes C.segments D. pieces
(74> A.plan  B.fraction< C.main D. framework
cnitpm S% 1%L
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(73) A (74).D

(75).is one/of the quality planning outputs.
(75) A. Scope base line
B. Cost of quality
C. Product specification
D. Quality checklist
cnitpm %13
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The _(71) process ascertains which risks have the potential of affecting the projectand
documenting the risks' characteristics.
(71> A. Risk Identification
B. Quantitative Risk Analysis
C. Qualitative Risk Analysis
D. Risk Monitoring and Control
BB (71) 487
T RSB B A A KU B R U U T RS AT KU AT
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The strategies for handling risk comprise of two main types: negative risks, andpositive
risks. The goal of the plan is to minimize threats and maximize.opportunities. Whendealing with
negative risks, there are three main response strategies- . _(72) ,Transfer,Mitigate.

(72) A. Challenge
B. Exploit
C. Avoid
D. Enhance
R (72) 47
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(72) C

(73) is a"property.of object-oriented software by which an abstract operation may be
performed in.different ways in different classes.
(73> A. Method
B.. Polymorphism
C. Inheritance
D. Encapsulation
R (73) 47
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(73) B

The Unified Modeling Language is a standard graphical language for modeling object-oriented
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software . _(74) can show the behavior of systems in terms of how objects interact with each
other.
(74> A. Class diagram
B. Component diagram
C. Sequence diagram
D. Use case diagram
R (74) H¥7
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(74> C

The creation of a work breakdown structure (WBS) is the process of (75) the major.project
deliverables.
(75) A. subdividing
B. assessing
C. planning
D. integrating
R (75) 47
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Many of the activities performed during the preliminary investigation are still being conducted in

(71) , but in much greater depth than before. During this phase, the analyst must become fully
aware of the (72) and must develop enough knowledge about the (73) and the existing systems
to enable an effective solution to be proposed and implemented. Besides the (74) for process and
data of current system; the deliverable from this phase also includes the _(75) for the proposed
system.

(71> _A. analysis phase B. design phase
C. implementation phase D. maintenance phase
(725 A. main symptom B. root problem
C. final blueprint D. data specification
(73> A. hardware environment B. testing environment
C. software environment D. business environment
(74> A. logical models B. physical models
C. design models D. implementation models

(75) A. hardware and software specification
B. system performance specification
C. formal requirements definition
D. general problem statement
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